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Common Indicators, Meta-Layers and Sector-Specifics
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Operational 
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IRIS Framework
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Outputs
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 EnerTech is an intermediary focused on small/growing business (SGB) impact investing in Africa and Southeast 
Asia. They have 15 investments ranging in size from $50,000 to $500,000

 Jua Solar is an SGB focused on providing rural areas with clean, renewable energy though the sale of small, 
50kW solar photovoltaic units to community residents

 Current system: EnerTech is currently using a series of Excel documents to track the financial and operational 
performance of its investments. In total, 17 indicators are tracked.

EnerTech’sIRIS analysis of Jua (“Sun” in Swahili) Solar

Investment Name Jua Solar
Company Focus Renewable Energy

Investment Amount $125,000

Location of Investment Tanzania

Date of Investment April 8th, 2008

Revenues

COGS

OPEX

Net Income

Units Sold

Lives impacted

Profit Margin

Estimated # of solar units operating

Avg generator capacity utilization

Total energy being produced

# new households with electricity

Employees

# indirect employees

EnerTech’s current indicators for JuaJua Solar’s distributed solar product

Background
example
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Descriptors

8 Descriptor Indicators

 Name of organization

 Year founded

 Primary region served

 Primary country served

 Sector activities

 Operational model

 Size (employees)

 Target population

Operational IndicatorsFinancial Indicators

Energy Sector 

Indicators

6 Financial Indicators

 Accounting Standard

 Revenue

 Costs of goods sold

 Operating expenses

 Total assets

 Net Income

+ 2 Calculations

 Revenue Growth

 Return on assets

5 Operational Indicators

 Full-time employees

 Healthcare benefits

 Healthcare benefits, emp.

 Wages & Salaries: FT

 Number of training hours

+ 2 Calculations

 Job growth

 Wage growth

6 Energy Sector Indicators

 Type of product/service

 Number of units sold/dist.

 New households provided 

w/ energy

 Clean energy production 

capacity

 Average utilization

 GHG Offset/Mitigated

 After a review of the IRIS taxonomy, EnerTech 

decides on a total of 25 indicators, with 4 additional 

indicators to be calculated based on the collected 

data

 Several other indicators are identified as potential 

indicators that Jua Solar may be asked to report on in 

the future

Initial Mapping
example
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 Ensuring AdoptionΥ 9ƴŜǊ¢ŜŎƘΩǎ ǇƻǊǘŦƻƭƛƻ ǎǇŜŎƛŀƭƛǎǘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ Wǳŀ ǎŜǘǎ ǳǇ ŀ Ŏŀƭƭ ǿƛǘƘ Jua management and 
walks through the proposed changes to definitions and the new metrics that EnerTech would like to collect

 Modifying their systemΥ 9ƴŜǊ¢ŜŎƘΩǎ ǘŜŎƘƴƛŎŀƭ ǎǇŜŎƛŀƭƛǎǘ ǳǇŘŀǘŜǎ ǘƘŜƛǊ 9ȄŎŜƭ ǿƻǊƪōƻƻƪǎ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜ ƴŜǿ 
metrics and modified definitions and units of measure

Investment Name Jua Solar
Company Focus Renewable Energy

Investment Amount $125,000

Location of Investment Tanzania

Date of Investment April 8th, 2008

Revenues

COGS

OPEX

Net Income

Units Sold

Lives impacted

Profit Margin

Estimated # of solar units operating

Avg generator capacity utilization

Total energy being produced

# new households with electricity

Employees

# indirect employees

Investment Name Jua Solar
Investment Amount $125,000

Sector activities Renewable Energy

Sector 

Organization mission

Location of Investment HQ Tanzania

Primary Region Served Africa

Primary Country (ies) Served Tanzania

Date of Investment April 8th, 2008

Revenues

COGS

OPEX

Net Income

Full-time employees

Job Growth (claculated)

Benefits Provided for FT employees

Wages and Salaries

Wage growth (calculated)

Number of training hours

Type of product or service

Units Sold

Lives impacted

New households provided with energy

Estimated # of solar units operating

Avg generator capacity utilization

Total energy production capacity

GHG Offset/mitigated

Previously Used Indicators
IRIS Adapted Indicators

Ongoing Usage
example


