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Impact Investing
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Definition: Impact Investing is actively placing capital in businesses and funds that 
generate social or environmental good and produce a financial return.

Despite early success and momentum, the impact investing industry faces numerous 
challenges that limit its impact and threaten its future trajectory, including:

Å Investors lack a forum to share knowledge, best 
practices, and investment opportunities. 

Å The absence of basic market infrastructure, 
including a set of standards for measuring and 
benchmarking performance, constrains impact and 
capital flows. 

Å These problems are exacerbated by the weakness of 
market mechanisms such as rating agencies, market 
clearinghouses, and syndicated facilities.

IRIS aims to address these challenges by providing a common language to 
underpin communications and analyses and, ultimately, increase understanding 
of the full value of  impact investments.
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What is IRIS?
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The Impact Reporting and Investment Standards 
(IRIS) is a common vocabulary and framework for 
measuring social and environmental performance 
of impact investments. 

Similar to the role the International Financial Reporting Standards (IFRS) plays for financial terms, 
IRIS provides a model for reporting on social and environmental performance.

IRIS is designed to meet the needs of a variety of stakeholders, including investees who report 
IRIS-compatible data, investors who use IRIS metrics to track the performance of their 
investments, and third parties like rating agencies, researchers, and others looking to analyze and 
evaluate these investment activities.

The common language provided by IRIS serves as a building block for additional infrastructure to 
scale the impact investing industry.
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The Origins of IRIS: Fusion of Parallel Initiatives

2009Cŀƭƭ Ψлу{ǳƳƳŜǊ Ψлу{ǇǊƛƴƎ Ψлу2007

ÁRF convenes meeting 
of impact investors in 
Bellagio; social 
metrics L5ΩŜŘas 
priority activity

ÁSVT hired to 
landscape existing 
methods

ÁSurvey of investor 
perspectives and 
impact 
measurement tools

ÁB Ratings System 
chosen as potential 
model

ÁRF convenes second 
meeting in Bellagio: 
GIIN conceived

ÁInvestors supportive 
of approach, see 
need for an impact 
ratings agency

ÁBusiness plan for 
ratings agency (GIIRS) 
initiated by B Lab, 
oversight from GIIN 
metrics steering group

ÁInitial methodology 
developed for SGB 
market; piloted by 8 
funds

ÁRealization that we 
need a standardized 
set of financial, 
operational and 
impact metrics and a 
framework for 
reporting 

ÁPartnership with 
PwCand Deloitte to 
undertake this

ÁQ2 - PDMS launched 
internally within 
Acumen Fund; co-
development 
agreement with 
Google signed

ÁBeta testing of 
PDMS with 15 social 
investors from ANDE 
and Acumen Fund 
network with 
interest in 
redeveloping tool

ÁMeeting hosted at 
RF to talk about 
vision of PDMS and 
άtǊƻŘǳŎǘ нΦлέ Řŀǘŀ 
aggregator; PwC 
outlines path 
forward with XBRL 
technology and need 
for taxonomy

ÁPDMS renamed 
άtǳƭǎŜέ ŀƴŘ 
Salesforce
commences work on 
rebuilding tool on its 
platform; PwC and 
Acumen Fund 
present RF with plan 
for taxonomy work

GIIN 
Social 

Metrics 
Working 
Group

Pulse
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Related Industry Infrastructure
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ÁA third-party ratings system 
that provides comprehensive 
and comparable social 
performance ratings for 
companies and funds
ÁGIIRS will be both a user of 

IRIS and a contributor to the 
IRIS data aggregator.

Pulse

ÅA data management platform for 
fund managers to track and 
manage financial and non-
financial metrics
ÅPulse metrics will be compatible 

with IRIS and Pulse will be able to 
exchange data with the IRIS data 
aggregator

GIIRS

Global Impact Investing Network 
(GIIN)

ÁA platform that receives 
IRIS-compatible data 
from various systems, 
compiles these data, and 
then enables 
comparative assessment 

IRIS Data Aggregator

ÁA common framework for 
defining, tracking and 
reporting the 
performance of impact 
investments 

Input Tool Output
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Recent IRIS Activities: Timeline

aŀǊ Ψлф

ÁResearched existing 
taxonomies & interviewed  
stakeholders
ÁDeveloped initial IRIS 

framework and governance 
structure

ÁLaunched IRIS website and 
conducted webinar outreach 
sessions 
ÁConducted additional 

stakeholder meetings
ÁReviewed inputs and 

finalized v1 of the taxonomy

Wǳƴ Ψлф {ŜǇ Ψлф

ÁLaunched taxonomy 
pilots with organizations 
including E+Coand SEAF
ÁIRIS Communications 

Push ς(e.g., SoCap, 
Economist article,  CGI)
ÁGIIN becomes the 

institutional home for IRIS

ÁPublic comment period 
begins with webinars
ÁPrepare for convening of 

taxonomy committee to  
review inputs and finalize 
v2 of the taxonomy for 
ƭŀǳƴŎƘ ƛƴ vм Ψмл

5ŜŎ Ψлф
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IRIS Framework
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Over 40 taxonomies and reports were used in the development of IRIS

Reports- 25 +

Impact Measurement Approaches:
Recommendations To Impact Investors

TheSocial Venture 
Technology Group

From Poverty to prosperity: Understanding the Impact of 
Investing in Smalland Medium Enterprises 

SEAF

Making the Impact of Microfinance: Taking Stock of What 
we Know

GrameenFoundation

Providing Capital, Building Communities, Creating Impact The CDFI Data Project

How Private Healthcare can help Africa McKinsey Quarterly

Toward a New Approach to Product Development 
Partnership Performance Measurement

FSG Social Impact Advisors

Taxonomies- 15

TheGlobal Reporting Initiative (GRI) G3 and SME Draft 
Supplement

The Global Reporting Initiative 
(GRI)

ANDE Common Performance Metrics ANDE/Dalberg

Measuring Impacts Toolkit
CDVCA ςReturn on Investment 
Project

B-RatingsSystem and Green Building and SGB 
Supplements

B-Lab

CGAPGuidelines for Reporting in ESG Performance 
Indicators

World Bank and Accion: Center 
for Financial Inclusion

New Ventures: Monitoring and Evaluation Impact WorldResources Institute 

SocialPerformance Standards
Social Performance Task Force 
Working Group

Designing IRIS


